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[bookmark: _Toc143178783]About this training
[bookmark: _Toc143178784]Scope
[bookmark: _Toc143178785]This series of seven sessions (two one-hour Onboarding and End of Program sessions and five two-hour sessions), co-designed in partnership with NAWO, will support an inclusive approach to building men’s engagement in gender equality with a view to contributing to advancing workplace gender equality (and the prevention of workplace sexual harassment.)
Participants will:
· Participate in 5 x 120-minute information and mentoring sessions with Our Watch and NAWO
· Take actions to become effective allies for gender equality, including a mini project within their workplace
Audience 
This training is designed for leaders from male-orientated workplaces, particularly organisations in ‘Operations’. NAWO has assembled a group of 42 participants from across their membership.
Principles
· [bookmark: _Toc143178786]Motivation and promotion – 
· avoid ‘man-hooks’ that perpetuate gender norms
· avoid taking the ‘men will benefit’ approach, to ensure that the benefit to men is not prioritised over gender equality
· acknowledge the complex and diverse reasons men are drawn to allyship
· Accountability to women -
· “Women and women’s experiences must be embedded across and into the continuum of your projects, as experts, co-designers, facilitators, evaluators and mentors of men’s progress.” 
· Use supervision and peer reflection spaces to focus specific attention on the accountability of your work to women and feminist ideals.
· women’s voices should be at the centre of this work, and women should be in leadership roles.
· Intersectionality - 
· acknowledge that intersectionality exists and that men experience masculinity within many identities and social locations. 
· male privilege and entitlement needs to be addressed in a nuanced way that does not treat all men as part of a homogenous group
· Gender transformative approaches -
· actively challenge and transform the current gender system through critical reflection on the attitudes, norms, structures and practices of gender that underpin inequality
· explore and address socially dominant gender stereotypes and how they are policed and reinforced
· Feminist approach
· Dealing with risk – 
· be prepared for what you will do if a participant has used or is using violence 
· “it is important never to assume that the men in your project do not use violence or controlling tactics, or that they do not have a history of using violence. Rather it is better to assume that all men struggle in some way with navigating the complexity of power and control, and possibly require support.”
· Be aware of the aware of risks of unconscious collusion
· Trauma-informed – be prepared for disclosures
· Preparing for backlash & resistance:
· In undertaking work to engage men and address masculinities understanding backlash and resistance and proactively working to anticipate and address them is essential. Resistance shouldn’t be seen as a problem in and of itself. It can generate useful energy to work with in your change initiatives
· Strengths based approaches
· Many values, beliefs and hopes men hold can be seen as strengths to build on and to activate 
· Invite men to build their empathy for the experiences of women and to use this empathy to reflect on the changes that are required to move towards gender equality across all levels of society. 
· Identify and foster the motivations that men have for becoming supporters of and advocates for gender equality 
· Prevention efforts encourage men to connect their emotions with their values in ways that inspire them to act.
· avoid operating solely on the intellectual level or getting drawn into never-ending debates
· Ask: Why do you feel this way? 
· Ask: What do you think it might feel like...?
· Promote solutions across all levels of society


Learning outcomes
This training will support learners to develop the following knowledge, skills and values:

	Knowledge
	· Identify effective strategies to become gender equality allies.
· Understand the business and societal benefits of gender balanced and gender equitable workplaces
· Recognise the important interplay between gender equality and the prevention of workplace sexual harassment, and other gendered violence.

	Skills
	· Be prepared and ready to speak up for gender equality in a way that unites rather than divides
· Be able to clearly explain the difference between equality and equity
· Identify and actively extend opportunities to women in their workplace
· Be able to advocate for and advance systems and policy change within their organisation.

	Values

	· Be aware of the role of privilege and power held by men as allies
· Understand the benefits for ALL people of having more balanced and equitable workplaces
· Commit to taking an intersectional, inclusive, collaborative approach to gender equality
· Be motivated to implement the organisational change process to lead the change on gender equality.
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[bookmark: _Session_outline]Program outline
	[bookmark: _heading=h.8uxmykbifkhh]Module
	Time
	Content  
	Presenter/s

	1
	45 mins
	Module 1 - Live session (to be recorded for future)
· Welcome, Acknowledgement of Country, Content warning
· Overview of program
· What is an ally? 
· Intersectionality
· Check privilege
· Why be an ally for gender equality?
· Statistics
· Gender stereotypes – man box
· Discussion – men and masculinities
· Vision statement
	Cam & NAWO

	1
	75 mins
	· Group agreements and getting to know one another
· How group will connect and share content
· Sharing – personal motivations – what I want to get out of this program
· Discussion – men and masculinities
· Comfort check-in – what’s testing your comfort levels so far?
	In breakout rooms with mentors




[bookmark: _Module_1]Module 1 - Learning outcomes
This training will support learners to develop the following knowledge, skills and values:

	Knowledge
	· Understand what a gender equality ally is.
· Understand the business and societal benefits of gender balanced and gender equitable workplaces

	Skills
	· Be able to clearly explain the difference between equality and equity
· Be able to articulate own motivations for becoming a gender equality ally

	Values

	· Be aware of the role of privilege and power held by men as allies
· Understand the benefits for ALL people of having more balanced and equitable workplaces






Module 1 – 75-minute session
	Introductions across your mentor group

	As a way to reconnect with each other, let’s go around the group and each share;
· Your name, job role and organisation
· The personal vision statement you wrote in the introduction section
Select one or two questions for initial discussion:
· What interests you most about this program?
· What do you know about gender inequality and male privilege?
· What do you know about violence against women?
· What concerns do you have about the project?
· What do you think is driving your interest in this project?
· What questions do you have about gender inequality? 
· Is there something you would like to understand better?
· I find in my experience that men often want to be involved in projects like this, but they can also be nervous about experiencing backlash or violence from other men, is this something you have thought about too? 
Sometimes, as men do these projects, they can learn things about themselves that are uncomfortable or surprising. So, in this program we encourage open communication and getting each other support if someone needs it. Have you ever been surprised by a role model who has turned out to be flawed? 

	Reflections on gender stereotypes – The Man Box

	You watched The Man Box in the full group. Let’s talk about the role of gender stereotypes in gender inequality.
We can’t be an effective ally unless we’ve considered our own privilege and understood gender inequality.
Similarly, men can’t be effective allies without doing some deep reflection on our own behaviours, biases and attitudes. Many of these are so deeply engrained in us because of the way we’ve been raised, the media we watch and the society we’re part of. But we don’t have to be bound by these stereotypes. In fact, the research shows that men and women are all better off if we’re not bound by these gender stereotypes. And the first step is to take the time to do some self reflection.
Talk about key takeaways from the video. Was anything surprising? Did it resonate with your experience? Is the Man Box something that you feel is shifting or still firmly entrenched?

	Here are the questions from the Man Box study. Participants were asked “Society as a whole tells me that…” and “In my opinion…” Generally, men’s own views of masculinity are more progressive than the broader social messages they receive.  74% of 18- to 30-year-old men and 78% of 31- to 45-year-old men did not personally agree with rigid views of masculinity. 
	A man who talks a lot about his worries, fears, and problems shouldn’t really get respect. 

	Men should figure out their personal problems on their own without asking others for help. 

	A guy who doesn’t fight back when others push him around is weak. 

	Guys should act strong even if they feel scared or nervous inside. 

	It is very hard for a man to be successful if he doesn’t look good. 

	A guy who spends a lot of time on his looks isn’t very manly. 

	Women don’t go for guys who fuss too much about their clothes, hair and skin. 

	It is not good for a boy to be taught how to cook, sew, clean the house or take care of younger children. 

	A man shouldn’t have to do household chores. 

	In heterosexual relationships, men should really be the ones to bring money home to provide for their families, not women. 

	A gay guy is not a "real man". 

	A transgender man is not a "real man". 

	It’s not OK for straight guys to be friends with gay guys. 

	It’s not OK for straight guys to be friends with trans or gender diverse people. 

	A "real man" should have as many sexual partners as he can. 

	A "real man" would never say no to sex. 

	Men should use violence to get respect if necessary. 

	In heterosexual relationships, a man should always have the final say about decisions in his relationship or marriage. 

	If a guy has a girlfriend or wife, he deserves to know where she is all the time. 



Activity 1: Lead a group reflection on the Man Box by asking: 
· Who polices men’s behaviours (for example, family, male and female peers, partners, society, institutions, etc.)? 
· How are they policed, and what does this look like for you? 
· What rewards and penalties exist for going outside or staying inside the ‘man box’? Discuss how rigid gender constructions lead to men’s violence against women and men’s violence against gender-diverse people. 
What happens to men who have expressions of masculinity different to the ‘norm’? This is an opportunity to link men’s violence against women to biphobia, transphobia, homophobia, racism and ableism.

	Activity 2: This video is an example of the social, cultural and historical constructions of gender.
Watch this video: 1.5mins 48 things men hear in a lifetime (that are bad for everyone): https://youtu.be/jk8YmtEJvDc?si=b1QkD_xLZ_RTO8-G 
Share examples from media and entertainment and personal anecdotes you are comfortable sharing
Ask the group: 
· What attributes are traditionally related to ‘being a man’ and what attributes are seen as ‘unmanly’?
What attributes are associated with how women are expected to be and behave, and what attributes are seen as unacceptable for women?

	What is an ally?

	“We view allyship as a strategic mechanism used by individuals to become collaborators, accomplices, and coconspirators who fight injustice and promote equity in the workplace through supportive personal relationships and public acts of sponsorship and advocacy. Allies endeavour to drive systemic improvements to workplace policies, practices, and culture.”
“Being an ally requires recognizing the advantages, opportunities, resources, and power you’ve automatically been accorded … while others have been overtly or subtly denied them. This can be painful because it often means admitting that you haven’t entirely earned your success. But it’s necessary. It’s also important to understand that privilege is a resource that can be deployed for good.”
Privilege
Activity 3: Mentor to read through the list and participants can add a ‘yes’ or ‘no’ to the chat to indicate whether they identify with the comments or not. After all have been read out, discuss how these comments might resonate more with women than men (and why).
· I can work comfortably (or walk down a public street) without the fear of sexual harassment.
· I have never felt unsafe because of my gender.
· If I fail in my job or career, I can feel sure this won't be taken as a sign that people of my gender shouldn't be doing this type of work.
· The decision to hire me will never be based on assumptions about whether or not I might choose to have a family sometime soon.
· If I choose to have children, I'm not questioned about how having a family would hurt my ability to do my job.
· If I have children and a career, no-one will think I'm selfish for not staying at home.
· I can be assertive at work without being labelled "bitchy" or "bossy".
· My ability to make important decisions and my capability in general will never be questioned depending on what time of the month it is.
· I can look up to plenty of professional role models of my gender in my field.
· When I ask to see "the person in charge", odds are I will face a person of my own gender.
· I can be confident that day-to-day language always includes my gender. "All men are created equal," mailman, chairman, the man in the street, etc.
· I make more money than my professional counterparts of the other gender.
Intersectionality
Kimberle Crenshaw said “Sexism isn’t a one size fits all phenomenon. It does not happen to treat Black and white women the same way.”​


	[bookmark: _Hlk158647496]Discussion – men and masculinities

	To watch:
6 mins video Michael Flood – men need feminism: https://youtu.be/IHnpNyyhjhw?si=PRYsQqqd2y1r2JHZ
[image: ]To say:
Where do you stand?  Ask people to position themselves on a spectrum from ‘strongly agree’ to ‘strongly disagree’ (1 to 5)  in response to statements such as the following.
As you go, ask people why they positioned themselves where they did in order to generate discussion. 
Ensure that participants understand that this is a respectful and nonjudgemental space. 
· My privilege as a man has helped me get where I am today
· There are some roles that are better suited to men than women (and vice versa)
· Eventually there’ll be equal numbers of men and women working in operations
· I would know how to respond if I heard a friend making a sexist joke. 
· Generally, Australians understand there is a link between gender inequality and violence against women. 
· I can think of a male friend or family member who makes me feel uncomfortable with how they speak to or about or treat women (Have you ever challenged them about this? If not, why not?)
· I have decided not to challenge a colleague, mate or family member about his behaviour in case he has a go at me or ends the friendship or makes things difficult for me
· I find it easier to work with men than women
· I only initiate conversations with girls/women I am sexually interested in

	Comfort check-in – what’s testing your comfort levels so far?

	We have covered a lot this session, much of which may have been uncomfortable, or outside of your usual way of thinking about the world and relationships within it.
Have a check in on two words or a short statement which describes how you are feeling right now. Discuss any additional elements you want in the sessions to promote thought and support psycho-social safety.

	RESOURCES & EXTRA READING:
· Man Box 2024 Executive Summary
· 3 minute read: https://www.abc.net.au/news/2017-06-15/how-to-check-your-male-privilege-with-one-questionnaire/8619272
· Extra resource: Man Enough Episode 1 – Why Don’t Men Talk  (30mins) https://www.youtube.com/watch?v=dVsbYas4tVo
· How to be a better ally: https://hbr.org/2020/11/be-a-better-ally
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