Module 2 – Speaking Up
Learning outcomes
This training will support learners to develop the following knowledge, skills and values:

	Knowledge
	Identify effective strategies to become gender equality allies.
Understand the business and societal benefits of gender balanced and gender equitable workplaces
Recognise the important interplay between gender equality and the prevention of workplace sexual harassment, and other gendered violence.

	Skills
	Be prepared and ready to speak up for gender equality in a way that unites rather than divides

	Values

	Be aware of the role of privilege and power held by men as allies
Understand the benefits for ALL people of having more balanced and equitable workplaces
Commit to taking an intersectional, inclusive, collaborative approach to gender equality








Module 2 – 60-minute Mentoring Circle
	Overview of Mentoring Circle session – 60-minutes (immediately following 60-minute Our Watch session on ‘Speaking Up’)
· Introductions and reflections since last session (10)
· Speaking Up discussion (50)
· What’s your speak-up culture like? 
· What stops you from speaking up, and how could you overcome those barriers?
· How could you encourage others to speak up?
· Creating safe to speak cultures at work
· Wrap up and next steps

	Introductions and opening reflections

	[image: ]To say:
Welcome back to our mentoring circle. Let’s start with some reflections from the content last week around the concept of allyship, and The Man Box. Have you had any further thoughts over the course of this last week? 
	This item: 10 mins
Cumulative: 10 mins

	RESOURCES & EXTRA READING FROM 1st SESSION:
· Man Box 2024 Executive Summary
· 3minute read: https://www.abc.net.au/news/2017-06-15/how-to-check-your-male-privilege-with-one-questionnaire/8619272
· Extra resource: Man Enough Episode 1 – Why Don’t Men Talk  (30mins) https://www.youtube.com/watch?v=dVsbYas4tVo
· How to be a better ally: https://hbr.org/2020/11/be-a-better-ally
[image: ]To do:
Allow a discussion

	[image: ]To say:
Today we looked into the idea of ‘speaking up’, and what an active bystander, and active bystander actions look like. Have you any examples of where either you have acted in an active bystander capacity, you have seen someone else do it, or someone has done it in support of you?

	Speaking Up discussion and activities

	
	This section: 50 mins
Cumulative: 60 mins

	[image: ]To say:
Let’s review and reflect on the main content for the second session...
The Our Watch session offered a description of what it’s like to be an active bystander – that is, someone who takes action or speaks up when they see something disrespectful. 
A ‘Passive Bystander’ is someone who sees it and does nothing. An ‘Active Bystander’ is someone who chooses to take action to intervene when they see an incident. 
 
Doing nothing can actually do harm; “the standard we walk past is the standard we accept”. But being an active bystander is an act of leadership.
 What stops us being an active bystander? It could be: 
· Power imbalance – the person you need to challenge is your boss  
· You don’t know what to say or do 
· You may Feel embarrassed  
· You lack confidence 
· You don’t want to get it wrong or make things worse 
· You don’t want people to turn on you 
· You don’t feel like  you have the support from others 

To become an active bystander: 

1. notice the event or behaviour
2. interpret it as a problem 
3. feel responsible for helping 
4. feel like I have the necessary knowledge and skills to act
5. choose to take action.
 
Bystander actions  
· SPEAK UP 
· SHOW DISAPPROVAL
· SUPPORT 

Discuss: 
· What were your main takeaways from that session?
· What do you find the most challenging aspect of stepping up as an active bystander? Let’s workshop together how we can work through those challenges.

	20 mins


	Challenging gender stereotypes
What did you think of the four tips mentioned in the session? How do you think you can apply them in your work?
How do leaders show up in your organisation? What qualities would you say that they have, and what qualities do you see being rewarded in promotion and recognition rounds?
	20 mins


	The Leadership Shadow - Homework
Let’s open up the model and have a quick look now (https://championsofchangecoalition.org/wp-content/uploads/2023/05/The-Leadership-Shadow-2023.pdf) 
The model talks about;
· What I say
· How I act
· What I prioritise
· How I measure
What did you write down as your answers in the session? Do you think that they are achievable? If not, what can we do to remove the barriers to making it happen? 
	5 mins

	Wrap up & close
	5 mins

	Group agreement check-in – How is our Mentoring Circle travelling? Is there anything we need to add or adjust in our group agreement to make it safer or smoother?

Self care and support – A reminder, it’s normal to have a strong reaction to what we have been talking through. 
· You may want to chat with someone following our session: you can contact 1800RESPECT: 1800 737 732.
· For information on workplace sexual harassment and referrals for individuals, organisations and employers, call the Australian Human Rights Commission National Information Service (NIS) on 1300 656 419 or 02 9284 9888.
· There are also support services for men seeking information about relationships, anger or mental health. You can contact Men’s Referral Service: 1300 766 491.
· Aboriginal and Torres Strait Islander people can also contact 13YARN – 13 92 76
Next session details: 
Preparation to do for next session
There is the ‘homework’ mentioned earlier on The Leadership Shadow to look at this week. 
Task:
· Read through The Leadership Shadow (https://championsofchangecoalition.org/wp-content/uploads/2023/05/The-Leadership-Shadow-2023.pdf) 
· Look at how you can apply this to your role, and/or share it with leaders in your organisation who could take it forward.
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